
Article 14 PROCUREMENT AND CONTRACTORS 

14.1 NCI Agency Personnel are required to maintain unquestionable integrity and 
impartiality in relation to procurements initiated by the NCI Agency. 

14.2 NCI Agency Personnel shall not disclose any proprietary or contract related 
information regarding procurement directly or indirectly to any person other than a 
person authorized by the NCI Agency to receive such information. NCI Agency 
Personnel shall not disclose any documentation related to a procurement action to any 
third party without a need to know1 (e.g., draft statement of work, statement of 
requirements) unless this is expressly provided under NATO Procurement Regulations 
or authorized in writing by the Director of Acquisition. During an on-going selection, 
NCI Agency Personnel shall not disclose any information on the selection procedure 
unless authorized by the Chairman of the award committee/board. The NCI Agency 
Personnel concerned will ensure that proper access controls are put in place to 
prevent disclosure of procurement information that has not yet been authorized for 
release for outside distribution, including draft statements of work and requirement 
documentations. 

14.3 NCI Agency Personnel will not participate in a source selection if an offer has been 
provided by a friend, family member, a relative, or by a business concern owned, 
substantially owned, or controlled by him/her or by a friend, family member or a 
relative. NCI Agency Personnel appointed as part of an evaluation shall report such 
links to the Director of Acquisition immediately upon becoming aware of it. 

14.4 Contractors and consultants shall not be allowed to participate in the drafting of the 
statement of work or in the source selection process unless they and their 
company/employer will be excluded from competition of the related contract. The 
same will apply to contractors and consultants involved in the definition and 
development of requirements. 

14.5 Contractors will be given specific and coherent statements of work, providing precise 
explanation of how she/he is going to be employed. Tasks to be performed and 
minimum qualifications are to be well defined from the start. In addition, supervisors 
will ensure that contractors do not occupy managerial positions within the Agency. 

14.6 NCI Agency Personnel shall not enter into authorized commitments in the name of 
NCI Agency or NATO unless specifically authorized. NCI Agency Personnel must 
abstain from making promises or commitment to award or amend a contract or 
otherwise create the appearance of a commitment from the NCI Agency unless 
properly authorized by the NCI Agency. 

14.7 NCI Agency Personnel shall not endorse directly or indirectly products from industry. 
Therefore, NCI Agency Personnel shall not name or make statements endorsing or 
appearing to endorse products of specific companies. 
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14.8 Industry partners will need to abide with the post-employment measures under this 
Directive upon submission of their Quotations / proposals to the NCI Agency. As part 
of the selection process, industry will be requested to agree with an ethical statement. 

Article 15 INDUSTRY INITIATIVES 

15.1 Industry initiatives may include loans, displays, tests or evaluation of equipment and 
software, requesting NCI Agency speakers at industry gatherings and conferences, 
inviting speakers from industry to NCI Agency events, consultancy or studies of 
technical or organizational issues, etc. These initiatives are usually at no cost to the 
NCI Agency and take place at a pre- contractual phase or before the development of 
requirements and specifications. While there are benefits associated with the early 
involvement of industry in the definition of requirements and specifications, this also 
raises the potential for unfair treatment of potential competitors. 

15.2 Industry initiatives which go beyond routine interaction in connection with on- going 
contracts must be reported to and coordinated by the NCI Agency Acquisition 
Directorate for approval. Industry initiatives shall be properly documented and 
governed by written agreements between the NCI Agency and the company 
concerned where relevant. Such agreements may contain provisions describing the 
nature of the initiative, the non-disclosure of NCI Agency/NATO information, NCI 
Agency ownership of any resulting work, the NCI Agency’s right to release such work 
product to future competitors for any follow-on competition or contract, the requirement 
that any studies must provide non-proprietary solutions and/or an acknowledgement 
that the participating companies will not receive any preferential treatment in the 
contracting process. 

15.3 Any authorized industry initiatives must be conducted in such a way that it does not 
confer an unfair advantage to the industry concerned or create competitive hurdles for 
potential competitors. 

Article 17 POST EMPLOYMENT MEASURES 

17.1 The NCI Agency will not offer employment contracts to former NCI Agency Personnel 
who departed less than 2 years earlier, unless prior approval by the General Manager 
has been received. 

17.2 Former NCI Agency Personnel will not be accepted as consultants or commercial 
counterpart for two (2) years after finalization of their employment at NCI Agency, 
unless the General Manager decides otherwise in the interest of the Agency and as 
long as NATO rules on double remuneration are observed. Such decision shall be 
recorded in writing. Commercial counterparts include owners or majority shareholders, 
key account managers, or staff member, agent or consultant of a company and/or 
subcontractors seeking business at any tier with the NCI Agency in relation to a 
procurement action in which the departing NCI Agency staff member was involved 
when they were under the employment of the NCI Agency. As per the Prince 2 Project 
methodology, a Project is defined as a “temporary organization that is created for the 
purpose of delivering one or more business products according to an agreed business 
case”. For the purpose of this provision, involvement requires (i) drafting, review or 
coordination of internal procurement activities and documentation, such as statement 
of work and statement of requirement; and/or (ii) access to procurement information 
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that has not yet been authorized for release for outside distribution, including draft 
statements of work and requirement documentations; and/or (iii) being appointed as a 
representative to the Project governance (e.g., Project Board) with access to 
procurement information as per (ii) above; and/or (iv) having provided strategic 
guidance to the project, with access to procurement information as per (ii) above. 

17.3 In addition to Section 17.2 above, former NCI Agency Personnel at grades A5 and 
above or ranks OF-5 and above are prohibited during twelve months following the end 
of their employment with the NCI Agency to engaging in negotiations, representational 
communications and/or advisory activities with the NCI Agency on behalf of a private 
entity, unless this has been agreed in advance by the NCI Agency General Manager 
and notified to the ASB. 

17.4 NCI Agency Personnel leaving the Agency shall not contact their former colleagues in 
view of obtaining any information or documentation about procurement activities not 
yet authorized’ release. NCI Agency Personnel shall immediately report such contacts 
to the Director of Acquisition. 

17.5 The ASB Chairman will be the approving authority upon recommendation by the Legal 
Adviser when the NCI Agency Personnel concerned by the above is the NCI Agency 
General Manager and will notify the ASB. 

17.6 NCI Agency Personnel leaving the Agency shall sign a statement that they are aware 
of the post-employment measures set out in this Directive. 

17.7 The post-employment measures set out in this Directive shall be reflected in the NCI 
Agency procurement documents, such as IFBs, and contract provisions. 

For information purposes only.
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