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21 March 2024 

Market Survey - Request for Information 

REQUIREMENTS MANAGEMENT TOOL 

NCI Agency Reference: MS-CO-423225-REQM 

NCI Agency is seeking information from Nations and their Industry to identify available 
Commercial-Off-The-Shelf (COTS) tool for Requirements Management that meets the 

NCI Agency business needs. 

NCI Agency Point of Contact 

Contracting Officer: Gracja Jablonska 

E-mail: MS-423245-REQM

To : Distribution List (Annex A) 

Subject : NCI Agency Market Survey – Request for Information (RFI) 
MS-CO-423245-REQM 

1. NCI Agency requests the assistance of the Nations and their Industry to identify within all NATO
Nations the availability of Commercial-Off-The-Shelf (COTS) solutions to meet the requirements for
a new NCI Agency Requirements Management tool that can meet or exceed the Agency’s needs.

2. This Market Survey is being issued to identify potential solutions and possible suppliers. The
broadest possible dissemination by Nations of this Market Survey Request to their qualified and
interested industrial base is requested.

3. A summary of the requirements is set forth in the Annex B attached hereto. Respondents are
requested to reply via the attached Excel spreadsheet (attached to PDF) and the questionnaire at
Annex C.

4. The NCI Agency reference for this Market Survey - Request for Information is MS-423245-REQM,
and all correspondence and submissions concerning this matter should reference this number.
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Responses shall in all cases include the name of the firm, telephone number, e-mail address,
designated Point of Contact, and a NATO UNCLASSIFIED description of the capability available
and its functionalities. This shall include any restrictions (e.g. export controls) for direct procurement
of the various capabilities by NCI Agency. Non-binding pricing information is also requested as
called out in Annex C.

Responses are due back to NCI Agency no later than 17:00 hours Central European Time (CET)
on 14th June 2024.

Responses may be issued to NCI Agency directly from Nations or from their Industry to the Point of
Contact indicated at Paragraph 8 below. Respondents are invited to carefully review the
requirements in Annex D.

Please send all responses, via email, referencing MS-423245-REQM in the title of the email to:
MS-423245-REQM@ncia.nato.int;

The Agency may request a demonstration of the described solution. Respondents will be contacted
if such a demonstration is desirable to make further arrangements. Respondents are requested to
await further instructions after their submissions and are requested not to contact directly any NCI
Agency staff other than the POC identified above in Paragraph 9.

Any response to this RFI shall be provided on a cost-free and voluntary basis. Not responding will
not prejudice or cause the exclusion of companies from any future procurement that may arise from
this Market Survey.

Responses to this RFI, and any information provided within the context of this survey, including but
not limited to pricing, quantities, capabilities, functionalities and requirements will be considered as
indicative and informational only and will not be considered as binding on the participant or on NATO
within the context of any future acquisition.

The NCI Agency is not liable for any expenses incurred by firms in conjunction with their participation
in this Market Survey and this Survey shall not be regarded as a commitment of any kind concerning
future procurement of the items described therein.

Your assistance in this Market Survey request is greatly appreciated.

For the Chief of Acquisition:

Contracting Officer

Enclosures: 
Annex A (Distribution List)
Annex B (Request for Information - Summary of Requirements)
Annex C (Request for Information - Questionnaire)
Annex D (Detailed Requirements – Separate excel file +PDF)
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ANNEX A 

Distribution List for Market Survey – Request for Information 
MS-CO-423245-REQM 

All NATO Delegations (Attn: Investment Adviser)  

All NATO Members Embassies in Brussels (Attn: Commercial Attaché) 

Belgian Ministry of Economic Affairs 

NCI Agency – All NATEXs  

NCI Agency – (reserved) 
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ANNEX B 

SUMMARY OF REQUIREMENTS 

Market Survey – Request for Information 
MS-423245-REQM 

1. Introduction

1.1. NCI Agency

The NATO Communications and Information Agency (NCI Agency), established on the
01 July 2012, is NATO's provider of IT and Command, Control, Communications,
Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR), including Cyber
and Missile Defence. The NCI Agency is part of the NATO Communications and
Information Organisation (NCIO).

The NCI Agency delivers advanced C4ISR technology and communications
capabilities in support of Alliance decision-makers and missions. This includes the
acquisition of technology, experimentation, the promotion of interoperability, systems
and architecture design and engineering, as well as testing, technical support and
training.

2. Scope

2.1. The NCI Agency is seeking to identify available requirements management tools on
the market that fulfil the requirements presented below.

2.2. This Market Survey – Request for Information is the first step in this process in order
to identify possible solutions to provide Requirements Management tool. At this stage,
NCI Agency is willing to evaluate all the available services on the market which can
provide technological, robust, capable and cost effective solutions to NATO.

3. Eligibility

3.1. Eligible suppliers must be from Participating NATO Nations (ALBANIA, BELGIUM,
BULGARIA, CANADA, CROATIA, THE CZECH REPUBLIC, DENMARK, ESTONIA,
FINLAND, FRANCE, GERMANY, GREECE, HUNGARY, ICELAND, ITALY, LATVIA,
LITHUANIA, LUXEMBOURG, MONTENEGRO, THE NETHERLANDS, NORTH
MACEDONIA, NORWAY, POLAND, PORTUGAL, ROMANIA, SLOVAKIA,
SLOVENIA, SPAIN, SWEDEN, REPUBLIC OF TÜRKIYE, THE UNITED KINGDOM
and THE UNITED STATES), unless otherwise specifically authorized by the NCI
Agency.

4. Current Solution

4.1. The NCI Agency is currently using IBM Engineering Requirements Management 
DOORS 9.6 to document, link and manage requirements. 
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5. Requirements/Functionalities 

 

5.1. The NCI Agency’s goal is to identify requirements management COTS tools available 
in the market that support all the key NCI Agency business requirements, which can 
be summarized in the following blocks: 

5.1.1 Structured Project, Programme and Portfolio requirements management. 
5.1.2 Requirements documentation and configuration control. 
5.1.3 Requirements collaborative development in agile projects. 
5.1.4 Requirements traceability management and analysis. 
5.1.5 Report generation and dashboards. 
5.1.6 Integration and data exchange with engineering and architecture toolchain. 
5.1.7 Non-Functional Quality requirements. 

 

5.2 Please refer to Annex D. The following attributes have been included in Annex D 
table: 
 

5.2.1 Category: groups requirements into functional and non-functional blocks. 
5.2.2 Requirement statement: main requirement statement. 
5.2.3 User Story: same requirement formulated from the tool user/administrator 

perspective, with the idea of complementing the requirement statement and 
making it more understandable. 

5.2.4 Additional notes: supplementary information to the requirement. 
 

6 Life Cycle information  
 

6.1 The system design should minimise total system life cycle costs, including its future 
Operations and Maintenance (O&M).  
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ANNEX C 

Questionnaire 

 

Instructions 

 Please use the attached Excel spreadsheet record the requirements compliance 
assessment as indicated in question B.1. 

 
 For the rest of the questions (other than B.1), please enter your responses directly 

below the questions in this questionnaire. 
 

 Please feel free to make assumptions, however, it is important that you state what 
these assumptions are. 
 

 Please do not enter any general company marketing or sales material as part of your 
specific responses within this market survey. 
 

 Please answer the relevant questions as comprehensively as possible, providing as 
much detail as necessary. 
 

 All questions within this document should be answered in conjunction with the 
summary of requirements in Annex B and the detailed requirements in Annex D. 
 

 Cost details requested in the questions refer to Rough Order of Magnitude (ROM) 
Procurement & Life Cycle cost, not a binding offer.  Please include all assumptions the 
estimate is based upon. 
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Questions 

A. Company Information 
1. Please provide your: 

o Company name and address 
o Point of Contact name, title and email address 

B. COTS Solution 
1. Please indicate whether your COTS solution meets the detailed requirements in Annex 

D, providing additional information for those requirements partially or not covered.  
 

2. Please briefly describe the technical and architectural implementation of your solution. 
 

3. Please indicate any additional feature/capability of your COTS solution that goes 
beyond the requirements in Annex D. 
 

C. Commercial Aspects 
 

1. Are there any restrictions on the use and deployment of the tool within: NATO, NATO 
Nations and/or NATO Deployed Operations? 
 

2. Can you provide references to public sector customers, more specifically in the 
defence sector, currently using your COTS solution? 
 

D. Procurement, Licensing and Cost 
 

1. Please describe the procurement & licensing model. Address topics such as perpetual 
vs. subscription licenses, floating vs. user licensing, the commitment term and initial 
ramp-up periods. 
 

2. Assuming a number of 500 nominal users and 30 concurrent users (RMT-51, Annex 
D), please provide a Rough Order of Magnitude of the licensing cost for your solution 
for the next 5 years. 
 

3. Please provide a Rough Order of Magnitude of the initial costs for hardware, 
installation, integration, services, support, etc., and O&M costs for the next 5 years. 
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 re
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 c
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ra
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l b
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